[bookmark: _GoBack] Minutes of MDOC Committee Meeting 14th March 2016
Present: Eddie Speak (Chairman), Dave McCann, Tony Wagg (Secretary), Steve Dempsey, Andrew Gregory, Sue Birkinshaw, Kath Speak, Julie Brook, Trevor Hindle,  David Wathey.
Apologies: Alan Ogden, Clare Griffin, Pete Ross, John Britton, Pete Lomas.
1. Minutes of Last Meeting:  Accepted
2. Matters Arising/Actions: 
(a) Printing. Steve Lang has sold his house. He and Eddie will move the printer to Eddie’s in April. The existing toner and drum should last for a further 3-4000 copies. In addition it was agreed that Dave Mawdsley should replace his defunct portable printer. Sue will instruct him accordingly. There was lengthy discussion as to how to minimise the risk of map imperfections (in particular colour variations leading to features vanishing). The proposal to enforce the use of a single planning package (Condes, OCAD, Purple Pen etc) was rejected for other reasons.
(b) Twin Peaks 2017. Andrew Gregory has agreed to plan Bleathwaite
(c) Hayfield Commemoration Event. Sue has obtained from PFO a list of people from whom permission may be required. Steve Dempsey will contact them.
(d) Night Street League Fees. Following discussions between Grahame Crawshaw (NSL co-ordinator) and Steve Dempsey (treasurer) it was agreed that entry fees should remain unchanged for both NSL and countryside score events, in line with similar events around the country. 
(e) Twin Peaks 2016-wafting. Negotiations between Steve Dempsey and Martin Stone have resulted in hire charges of £2.75 plus £1.75 for days 1 and 2. Entries must be via Sport Ident. A provisional entry fee of £20 for the two days is envisaged, for which all are provided with a wafter. Anyone pre-entering with their own wafter would receive a discount of £2 per day.     
(f) Mike’s e-news (the Thoughts of BOF Chief Exec) has been circulated to the committee and those with particular responsibilities. It is also available on the BOF website. Kath has requested and mostly obtained permission to publicise email addresses in the Club directory.      
3. Treasurer’s Report: The treasurer presented a written report for January showing a large monthly deficit from the purchase of Club O kit for resale to members. Otherwise all is boringly healthy.
4. NWOA: An expenditure of £15K against a budget of £12.5K is dominated by grants and the cost of courses. BOC 2017 and the future Lakes 5 Day events should boost income. Provisional venues for the latter include Caw, High Pike or Askham Fell, Harrop Tarn and Angle Tarn. Miriam Rosen has agreed to load information onto the new NWOA website. BOF reports that, in common with most sports, efforts to increase participation have led to little increase in the number of people active but those already involved have become more active.
5.  Future Events: 
(a) Birchwood. Chris Smithard has offered to complete that part of the map originally assigned to Olly Williams, quoting £800 each for the two sections. Trevor Roberts will organise the event. Irlam is suggested as a future new urban venue.
(b) South Park Macclesfield. Nothing has been heard from the park committee so we will meanwhile take no further action.
(c) Twin Peaks 2017. We have received a map update from Bilbo for Bleathwaite but the main issue at Torver remains to be addressed (junipers).
 (d) Macclesfield Forest. Ian Leach is now the main NW Water/United Utilities contact and they seem not keen to accommodate us. 2/3 of the existing mapped area has become out of bounds. 
(e) Twin Peaks 2016. See 2(e) above re punching systems. Ian Gilliver had a meeting with the police covering Offerton at which they were helpful. Manchester City Council has yet to respond to Margaret Gregory’s queries.
(f) Lyme Park Introductory Events. 1000 copies of a leaflet advertising the series have been produced. The intention is to hand these to visitors at the entry kiosk (we are not permitted to do this at the car park kiosk) over the weekend and Monday preceding the first event. Trevor will pass some to Disley Scouts and Running Bear have already received a batch. More will be sent to Fallibroome and Cheadle Hulme Schools.
(g) Summer Evening Events. We need a new large display screen for results. Eddie agreed to investigate options. Pete Lomas was authorised to buy whatever new signs might be needed. (Action TW to inform Pete). Sue suggested feathers rather than elderly banners would improve the aesthetics of the start and finish.
(h) JK shelter. Andrew agreed to transport the Club banner and pop up tent to the event and David Wathey led a deluge of volunteers in agreeing to take charge of them thereafter.
6. Coaching: There is an agreed need to develop our coaching, in response to requests from several new members. We are also short of qualified coaches. One way forward is to establish a structured series of coaching sessions preceding park events such as those on Saturday mornings in autumn and spring, followed by practice during the event. Sessions could develop according to the needs of the participants and further coaches could be recruited in response to demand. Steve Dempsey agreed to lead coaching efforts (recruit coaches) while Trevor Hindle offered to shadow inexperienced participants at Lyme Park.
7. AOB: 
(a) World Orienteering Day. There is an international initiative to arrange mass worldwide participation on May 11th. Pete Hayes is organising an event on behalf of Fallibroome and has requested the loan of stakes. We can register this event with BOF on his behalf, free of levy.
(b) BOF expects to lose £80-90K of funding from Sport England leaving a large funding gap. A proposal to the AGM suggests a large increase in membership fees and a small increase in the event levy. Details are on the BOF website. However, prior to the BOF AGM the proposal was withdrawn, partly due to a threatened rebellion in the North!?
8. Date of next Meeting:  11th April 2016, at the Ladybrook Hotel.  

                                                                                                          
