Minutes of MDOC Committee Meeting 10th October 2016
Present: Eddie Speak (Chairman), Pete Ross, Steve Dempsey, Dave McCann, Tony Wagg (Secretary), Sue Birkinshaw, Kath Speak, Julie Brook, Trevor Hindle, Pete Lomas,  Clare Griffin, Andrew Gregory, John Britton.
Apologies: Alan Ogden, David Wathey.
1. Minutes of Last Meeting:  Accepted
2. Matters Arising/Actions: 
[bookmark: _GoBack](a) DEE Challenge. Action ongoing (Dave McCann)
(b) Goyt 2018. The National Park has no objection to an event in principle. Further contacts have been suggested including the Derbyshire CC rights of way officer.
(c) The committee saw no need for a consensus view on the proposals for future BOF funding as there will be a vote of individual members.
(d) Security of SI boxes. Three have been lost plus two more at Wythenshawe Park. It was agreed that 60 anti-theft plates should be purchased, ideally in time for Birchwood. Plates must be removed before they can subsequently be attached to stakes, involving an extra 2 hours work for the planner. A possible insurance claim for the lost boxes will be investigated by the treasurer (Action SD).
(e) Eddie summarised the Club position on OCAD, used for the production, editing and storage of maps. The Club owns and has licences for OCAD 8, 9 and 11 (in addition John Britton has a personal copy of OCAD 9). OCAD 8 can be transferred between machines but must not be available simultaneously on several. Once you have 11 you may no longer use 9, and 11 is licenced only to the person named on the order. Only OCAD 12 is available for future orders. This system caters for individual, often professional mappers but is inflexible where a variety of planners may wish to tweak a particular map. However OCAD 6 is available free. Eddie agreed to examine whether versions of our maps can be made available in 6 (while a version is stored in a higher number) so that planners can easily make minor changes, such as are often required. (Action ES).
3. Treasurer’s Report: Finances remain healthy. A full report will be presented at the forthcoming AGM.
4. Future Events: 
(a) Autumn Series. All organised.
(b) Spring Series. Some mapping to be done.
(c) Lyme Park Charity Event. Andrew Stimson has agreed to plan. Andrew Gregory and Tony Wagg will help.
(d) Night Street League. All in hand.
(e) Birchwood Urban. Planning completed.
(f) Twin Peaks 2017. Parking is restrictive on the Saturday. 50 cars may be parked on hard standing. We are likely to impose an entry limit of 200. Sunday parking is easier at Coniston School with overflow options.  Neither day can offer a white course but there will be a string course on the Sunday.
(g) Goyt 2018. See 2b above.
(h) Watergrove. This could possibly be offered for a Compass Sport Cup heat.
(i) Urban Events. The Macclesfield map could be extended to include Tytherington for example. An alternative is to use Stockport centre.
5. Safety and First Aid: A safety course has been arranged for October 17th and is fully booked including DEE members. A First Aid course is planned for a Saturday on or after November 19th. So far 2 MDOC and 4 DEE members wish to attend. More are needed. A grant application for part funding has been submitted to NWOA.
6. NWOA: Dave McCann reported on the recent NW CDM and AGM. At the CDM (club delegates meeting) Judith Holt explained BOF finances. Given no changes there will be an £80k shortfall, equivalent to three staff posts. BOF has submitted proposals to a forthcoming EGM, whereby most of the shortfall is made up by increasing membership subscriptions and event levies in varying proportions. Club finances benefit if the membership fee increase supplies more than a levy increase.
The AGM ran smoothly. Hamish Wills has replaced Richard Tiley as Head Coach (a largely admin role). The Treasurer reported that finances were good but several issues lay ahead. There is a contingency for a £5k loss on the British due to very high land access fees. Grants to clubs (eg for First Aid courses) will be limited to 50% of costs up to a cap of £750. A fee of £12k is on offer for a co-ordinator of the next Lakes 5 day. Areas are Askham, Angle Tarn, Harrop Tarn, Silver Howe and Colonels Drive (nice bit of Graythwaite). Eddie is to check that Side Farm can accommodate the required number of cars (Action ES). MDOC is to provide a prominent link to the NW website. The latter has been given new life by the Rosens.
7. Club Championship: David Wathey was unable to attend but had submitted 8 options for a future club championship, including the present system and total abolition. These were discussed briefly with a further option of a light hearted handicap event in parallel with an award to the top orienteer on the BOF ranking. It was agreed that Steve Dempsey should consult further with David. (Action SD).
8. AGM: Sue distributed a list of events and officials during the past year for comment and correction. Pete reported that 22 meals had been ordered along with 6 apologies. Tony Wagg agreed to ask Heather Fellbaum if she was happy to remain as Welfare Officer. Action TW
9. AOB: 
(a) Dave McCann will run a planning course covering the use of CONDES and Purple Pen.
(b) Sue expressed a wish to split her job as fixtures secretary. Tony Wagg offered to act as Summer Evening co-ordinator once more.
10. Date of next Meeting:  14th November 2016, at the Ladybrook Hotel.  
 
                                                                                                          
