Minutes of MDOC Committee Meeting 9th January 2017
Present: Dave McCann (Acting Chairman), Steve Dempsey (Treasurer), Clare Griffin, Pete Ross, Sue Birkinshaw, Tony Wagg (Secretary), Kath Speak, Trevor Hindle, Pete Lomas, Andrew Gregory, David Wathey, Ian Gilliver.
Apologies: Alan Ogden, Eddie Speak, Julie Brook.
1. Minutes of Last Meeting:  Accepted
2. Matters Arising/Actions: 
(a) Insurance. A claim for lost SI boxes has been submitted.
(b) Payment of invoices. The Chairman had been unable to contact the Treasurer by phone to discuss a timescale for the payment of invoices. He therefor had sent an email so no discussion had taken place. The Treasurer said he wished to step down at the end of the current year.
(c) New Mills street league event. The date has been changed so that the pub can now supply food.
(d) Planned revival of NW O League. No further news to report.
(e) Club Captain. Tom Fellbaum has agreed to retain this role.
(f) Lyme (Park) 2018. Hopes to use the park for the British Schools Championships may be thwarted as the car park is due for major re-modelling at that time. The issue is unresolved at present.
(g) Coaching Conference. The Secretary has responded to Vicky Thornton to clarify a particular funding query and Vicky is happy with the outcome.
(h) Use of OCAD. All planners of events over the last 2 years were surveyed as to their usage. 8 did not reply and it is probable they made no use. 3 had personal rather than Club copies and 11 had used OCAD 8 to incorporate tweaks or re-surveys of maps.
OCAD 11 and 12 are allowed 2 licences each, a main and a backup. Eddie has the main OCAD 12 copy on his desktop and the backup on his laptop. John Britton has the main OCAD 11 and Eddie has the backup on MDOC2 laptop which he normally holds. Files from 11 and 12 may be saved to OCAD 9 format but not down to OCAD 8.Hence tweaking using OCAD 8 becomes no longer feasible.
Ian Gilliver commented that this appeared to give us two future options. Either all maps would need to be modified only by Eddie or John Britton (but they are already heavily committed) or tweakers would have to use one of the Club versions of OCAD 11 or 12. Dave McCann suggested that OCAD 11 could be installed on a spare laptop which can then be made available to anyone needing to alter a map. Ian said there would need to be a booking system which is publicised via simple lists and accessible via the website. Action Eddie (to be confirmed). It was noted that many external mappers are likely to supply maps via OCAD 9.Hence it is appropriate that OCAD 9 becomes the standard format for MDOC maps.
 Pete Ross circulated a diagram (attached to these minutes) which illustrates which software packages (in green) can communicate directly. For example, an OCAD 12 map can be used for planning by Purple Pen but not by CONDES (directly). Anyone still confused, try lying down in a dark room. 
Clare described an App she had which enabled you to install any geo-referenced map to which you can then add control sites as you travel round. This could be highly convenient for planning street or countryside score events for example. She agreed to circulate further details.
3. Treasurer’s Report: The treasurer submitted a written report, showing a net loss of £774 for the year to date but a significant profit for the last month. This arose from a major income from printing maps for the DEE Liverpool weekend. We have paid BOF outstanding levies. The amount was less than they were claiming but the Treasurer again informed them that their records were seriously out of date.
The BOF levy for the John O Goats charity event is £208 (compared with £170 a year ago). The flyer stated ’all proceeds to charity’ and it was agreed that the Club would fund the levy.
The cost of running local events is due to rise significantly. BOF levies will rise from £1.25 to £1.50 and parks are introducing charges of £40-50 in many cases. Various options were debated, including accepting the loss or reduced profit, and increasing fees in various ways. No changes are possible before next year and we need to take account of the policy of DEE and SROC. Sue agreed to produce participation numbers for recent local events, to provide a basis for costing future options. Action SB.
4. Future Events: 
(a) Twin Peaks 2017. Day 1 is full, limited by the event permit, but we are likely to be inside the parking limit of 100 cars. Club members can park at the Priestly Centre. An informal waiting list is planned.
 (b) Spring series. Clare reported that planning a White course at Woodbank is challenging. Those bringing a minibus need to be warned of parking problems (height restrictions?).
(c) Summer evening events will be co-ordinated by Tony Wagg and Countryside scores by Dave McCann and Trevor Hindle.
(d) Stores. Pete Lomas will be away from mid-February until March 20th. During this time a skeleton service will be provided by Andrew Gregory and Tony Wagg. Those running local events at Woodbank on 25th February and Werneth Low on 11th March need to take note. Given recent electrical problems we are contemplating a ‘night event’ in stores. Don’t forget your head torch.
5. NWOA: 
(a) Lakes 5 day. Derek Allison has been appointed as co-ordinator. We need to obtain permission from Side Farm, Dalemain Estate and the National Trust for the use of Angle Tarn, though this is technically the organiser’s responsibility.
(b) British Champs 2017. Entries are open. IOF has over-ruled BOF to allow the use of SIAC cards as an option. ‘Rich’ competitors can thus gain a small punching time advantage over the poor who use humble dibbers. All men are equal but some are more equal.
6. AOB: 
(a) We have agreed to provide a navigation coaching session to Bowdon Duke of Edinburgh Award group at Wythenshawe Park on March 18th.
 (b) Urban weekend 2019. Steve Round (SELOC) is proposing one event covering both Castlefield and Salford Quays. The second day might involve a two part sprint or middle distance event. Tom Fellbaum will consider other areas in the city centre. If the weekend forms part of the Euro City program courses will need to be tourist friendly.
7. Date of next Meeting:  13th February 2017, at the Ladybrook Hotel.  
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