MDOC Committee Meeting January 14th 2014

Held at the Poynton Sports Club 

Minutes
1.  Present: David McCann (Chair), Margaret Gregory (Secretary), John Britton, Julie Brook, Steve Dempsey, Andrew Gregory, Trevor Hindle, Steve Lang, Peter Lomas, Eddie Speak, Kath Speak.
2.  Apologies: Sue Birkinshaw, Stephen Fellbaum, Matthew Fellbaum, Frank Rose

3.  Minutes of the last meeting: These were circulated and agreed.

4. Matters arising: 

*Clubmark  Completed CRB forms have now been received and the file will be submitted.
*Coaching Conference: The NWOA treasurer stated that funding towards the cost of training was only for courses required for Clubmark qualification, and therefore not available for the coaching conference. Vicky Thornton is not able to attend.  We agree to pay all of John Britton’s fees and to discuss the matter of the North West OA contribution with the treasurer at a later date.

5. Financial report: Circulated at the meeting. The situation is healthy. In addition to the income received in the last month we are to receive £500 from the Welsh OA in recognition of our contribution to the success of the Welsh 5 days in August 2012.  Members who helped at the event will be receiving the return of their entrance fee for the day they helped. This will be paid to the club treasurer who will then send it to the members concerned.

Steve Dempsey will bring a copy of the minibus accounts to the next committee meeting.

6. Audit of Accounts: In preparation.
7. Events Subgroup: Possible new members are to be approached and this reported to the next committee meeting.
8. Events 

*Compass Sport Cup: Sunday February 17th at Claife Hights.  The minibus is not available as it is being used for a NW Junior Squad weekend.  Vicky Thornton is coordinating entries.  MDOC will pay all entry fees, provided due notice is given by anyone who withdraws.

*Relays: We agree to offer a reduced entry fee of £10 per adult runner for JK, BRC, SRC and Harvester where running for an MDOC team. Juniors running for MDOC teams have a free entry.
*New Year Charity event: 186 people took part, £1,057 was donated to Quaker Congo Partnership which will be worth £1,263 after claiming Gift Aid, and £358 was raised for the East Cheshire Hospice through the raffle.

*Social: This went well.  It would have been nice to see more of the new members coming as it is a good opportunity to meet and chat as well as to have fun.  Our thanks to all who helped organize and cook for the event.  We ask Peter Lomas to book the High Lane room again for 11th January 2014

*Local Events: We have planners for all the current series of events and organizers for the first two.  An organizer is still needed for Prestwich Forest Park on March 16th.  The organizer for Chorlton Water Park is David Grindrod, (first time) supported by Andrew Gregory, Alison Doyle is organizing Bramhall.

*Additional Local Event:  There was discussion of a street event in central/south Manchester which might attract students and runners resident in the area. Possible time October 2013. This is to be discussed further by the events group, plus Grahame Crawshaw and Andy Stimson.
9. Use of N W Development Officer’s time:  Dave McCann has had a discussion with Dan Riley. We understand that Hamish Willis has been doing some coaching at Cheadle Hulme School, but do not have any details of this work.  (Dave McCann to follow this up)
10. Club Nights: These are successful and much enjoyed by those who attend.  The BOF funding is of limited duration and if we are to retain a paid coach a subsidy will be needed from MDOC.  It may also be possible to reduce the cost by using volunteer coaches for some sessions. The other way of meeting the cost is to increase the attendance.  We agree to look at a joint financing plan with BOF. (Dave McCann)

We have noted that there are a number of people who enthusiastically attend Club Nights for the fitness training but have not made a link with orienteering as a sport. This will be discussed with Rhys, the coach, and more information about the sport and local events included in the Club Night activities.
11. Publicity and marketing: There was another meeting with Price Waterhouse in mid December and further ideas are being developed.
12. Membership: 

*Report on numbers: Kath and Eddie Speak have looked at possible changes in the pattern of membership over the last five years and further back. We count in terms of membership units: Seniors, Family and Juniors. Changes to the basis of membership (eg club only v full BOF membership) makes it difficult to compare. Also some 15+ years ago many children who were part of a school group were registered as individual members which resulted in an apparent surge in membership numbers.  Over the last five years the number of senior members (53) has been fairly constant, the number of families (36) has dropped slightly and the number of individual juniors has fluctuated between 2 and 7.  Over the last 5 years we have recruited between 5 and 10 new members a year.
*Request for a review of fees for Friends of MDOC. The current fee is £10 for which the Friend receives printed copies of the Newsletters and a copy of the membership directory. The fee is similar to the cost of producing and sending these. The newsletters are now available on line, so they are available to Friends of MDOC without any extra cost.  This will be looked at in the summer when we review our membership fees.
13. Greater Manchester Schools Orienteering:  Elle Baker is hoping to hold a Greater Manchester Schools Championship on Wednesday 15th May in one of the Stockport or South Manchester Parks. This will be for years 7 and 8. We agree to support this event without charge for equipment and expertise. (Pete and Rae Lomas)
14. Development Plan: Margaret will circulate the plan to all MDOC members, for information and comment.  It will include a number of suggestions made at this meeting.

15. Club Kit: Wind Tops are currently being manufactured and examples in a variety of sizes should be available in about three weeks.

16. Who Does What list:  This appears to be complete and will be circulated to members for information and comment.

Date of next meeting Monday 11th February 2013

