MDOC Committee Meeting February 11th 2014

Held at the Poynton Sports Club 

Minutes
1.  Present: David McCann (Chair), Margaret Gregory (Secretary), Sue Birkinshaw, John Britton, Julie Brook, Stephen Fellbaum, Andrew Gregory, Trevor Hindle, Steve Lang, Kath Speak.

2.  Apologies: Steve Dempsey, Matthew Fellbaum, Peter Lomas, Eddie Speak, Frank Rose

3.  Minutes of the last meeting: These were circulated and agreed.

4 Matters arising:

Clubmark. The file has been sent to Ed Nicholas.

New Year Charities.  We have received letters of thanks from Quaker Congo Partnership for our donation of £1,047 and from East Cheshire Hospice for a donation of £358 from the raffle.

Welsh O. A. donation. MDOC members who helped at the Welsh 5 Days 2012 have received a refund of one day’s entry fee. MDOC has also received a donation of approximately £450 in thanks for the club’s help.

5 Financial Report: The accounts have been circulated by the treasurer. Major expenses last month included over  £1,000 entries for the CompassSport Cup and the JK Relays.

We are still awaiting the audit report.

6 Events sub–group: Steve Lang and Sue Birkinshaw have met. They are planning to invite Chris Rostron to join the group.

7 Events:

· Controllers for local events. BOF guidelines do not require a club to have a controller for level D events. Committee considered the roles a controller or course checker might take, including checking that the needs of younger competitors had been properly considered and that controls were correctly placed and numbered. More support would be needed for inexperienced planners.  This role should be fulfilled by an experienced orienteer, who may not always be a qualified controller.
· Twin Peak. Due to felling, Macclesfield Forest cannot be used for day 2 of Twin Peak 2013. We are planning to have a full length urban event in Stockport. It was agreed that the existing map will be extended to include Woodbank Park, which will make it possible to provide Junior courses. We agree to arrange for the mapping of the extended area (Sue Birkinshaw)
· High Dam is not now expected to be used for the 2015 JK.  This is a very good area which should be used. We agree to offer an event on High Dam as one of the events to be included in the Cumbrian Galloppen.(Sue)

· Mapping Bleathwaite extension. We agree to ask Martin Bagness to map the extension of Bleathwaite.  (Sue)

· Summer Events. Sue circulated a list of planned events. There will be an evening orienteering event or a Countryside Score event  on a Tuesday, Wednesday or Thursday every week from late April to late July, with some of the evening events being organized by DEE.

8 Coaching: 
· Use of N W development Officer’s time.   Hamish Willis did one session for Cheadle Hulme School in July. Another session had been arranged but had to be postponed due to illness.  Stretford Grammar School is starting to develop orienteering and we are hoping that Hamish can assist them. There is time in his BOF contract to permit this.
· Application for funding for training as a coach.  John Kewley, who has done a lot of work supporting Trail O and Ski O as well as contributing to more local events has asked for funding to help him qualify as an Orienteering Coach.  We agree to support this and look forward to him helping to develop coaching within the club.

· Burnage Rugby Club. Ian Sheldrake, a qualified multi activity sports coach attached to Burnage Rugby Club, has discussed ways of using their facilities to assist orienteering. There are opportunities to use the area for Club Night outdoor work in summer and also for junior coaching days. (David McCann)

· Club Night Fees. These are currently £2,50 (senior) £1.50 (junior) and £5.00 (family). These will remain the same for the rest of this term and be discussed again in April.
· Steven Fellbaum is to discuss with Pete Hayes the possibility of activity days and coaching involving Fallibroome and other youngsters.

9  Request for club help at Lakes 5 in 2014.  Derek Allison has asked for clubs to offer help for this event. We are willing to provide central services again. (entries, computing and results)

Steve Lang has also offered to print maps for two or three days of the competition.

10 Club mapping contact: Eddie Speak is the Club Map Librarian. Sue has been the link with BOF. Eddie is willing to become the link person.

11 NWOA Club Delegate Meeting March 9th
*Representative. David McCann.

Clubs were asked for their comments on the following topics:

Coaching: There was discussion of what is the demand for coaching from adults, how to meet the cost of training coaches and providing coaching, and our need for a junior coaching programme. We also discussed the difference between ‘exercises’ and coaching which involved activities such as the coach shadowing the learner. 

We can see the possibility of ‘Senior Squad’ coaching as a joint project for groups of clubs.

*Event Assessors.  Although there was some disagreement, most members felt that the reports of event assessors had been useful, but it was probably best for the full report just to be sent to the club concerned. At the end of each year a public report sharing ‘lessons learned’ would be helpful.

* Money. We feel that a policy on higher charges for non BOF members at level B events should be left to clubs. 

NWOA grants to clubs: These should be the same size for all mainstream clubs.

Grants for training: Meeting the costs of coaching and other courses needs a clear structure.

Costs for representative athletes: Due to the reduction in central funding these have increased and individuals often require assistance.  Increasing the NW contribution to athletes would result in a significant increase in club subscriptions to the NWOA. Again there is a need for clarity as to NWOA and club responsibilities.

12 Publicity and marketing. Next meeting of this group will be in March.

13 Club Kit. Delivery is expected soon.

14 Stores. Peter Lomas has reported that work is underway to finish renumbering some stakes and getting new stakes for start, finish, clear and check boxes.

15 Who Does What?  This should be published on the Website with the date.

Date of next meeting  Monday 11th March.

