MDOC Committee Meeting March11th 2013
Held at the Poynton Sports Club 

Draft Minutes
1.  Present: David McCann (Chair), Margaret Gregory (Secretary), Sue Birkinshaw, John Britton, Julie Brook, Steve Dempsey, Stephen Fellbaum, Andrew Gregory, Trevor Hindle, Steve Lang, 

2.  Apologies: Matthew Fellbaum, Peter Lomas, Eddie Speak, Kath Speak, Frank Rose

3. Minutes of the last meeting: These were circulated and agreed.

4. Matters arising:

* Clubmark: No further information had been received at the time of the meeting but later on Monday we received an email from Rae Lomas to say that MDOC had been re-awarded Clubmark for the next four years.  Many thanks to Rae Lomas for her work in putting the file together.

5. Financial Report: The accounts have been circulated by the treasurer together with the accounts for the minibus from April 2012 to March 2013. 

*February Accounts: A question was raised as to whether the sum from the Heaton’s Street League event included money from any other Street League events.

*Audit: The accounts have been audited by Andrew Addis and a certificate to this effect received.

*Minibus: There were a number of questions as to how much the minibus had been used and a description of its real importance to the North West Junior Squad both in getting juniors to the squad meetings and facilitating travel during the training events. We were aware that the information in the accounts is now several months out of date and ask that the accounts for the year 2012 should be available to the committee in May/June this year and that the accounting period for the minibus should be the same as for the club: September – August.  We have no doubts as to the value of the minibus but feel that the financial plan needs to be looked at carefully and ask Steve Dempsey, Dave Mawdsley and Vicky Thornton to undertake this task.

6. Events Subgroup: Chris Rostron has agreed to join Sue Birkinshaw and Steve Lang

7. Events: 

*Twin Peak 2013: Saturday October 26th and Sunday October 27th. The Saturday event is to be held in Macclesfield Forest and the Sunday in Stockport.  Jillyan Dobby, who is the planner for Sunday has worked out that with a start in Vernon park and a finish in Woodbank park the seniors can run urban courses while good courses for juniors can be provided within the parks.  Permissions are being negotiated by Sue.  Pete Lomas is the organizer.  The map will need updating. (Sue to arrange).

*Twin Peak 2015: Angle Tarn Pikes is likely to be the reserve area for Lakes Five in 2014, but will probably not be used.  Assuming it has not been used we hope to hold Twin Peak 2015 on Place Fell and Angle Tarn Pikes. If it has been used we will need to find another area. We agree to apply for a weekend in September 2015 for Twin Peak and, if Angle Tarn Pikes has been used for Lakes Five, ask the club whose area was not used to run the weekend jointly with us with their area for the other day.  (action Sue)

*Peover: Countryside Score is being planned by Ian Gilliver. As this is in the part of Cheshire which is used by both MDOC and DEE, we agree to discuss this event with DEE.

*Footpath Relay: Saturday 8th June, based on Bakewell. Steve Lang is the planner and Andrew Gregory the organizer. As well as having at least one team taking part MDOC will need to provide several marshals

8. Burnage Rugby Club:  We are about to sign an agreement with Stockport Council, Burnage Rugby Club and ‘Messing about on the Mersey’.  GMOA are mapping the area and providing the design work and posts for a permanent course, MDOC are expecting to use the area for some Community orienteering evenings and occasional events, ‘Messing About on the Mersey’ are planning to use it for a range of activities including introductory orienteering activities. Stockport are providing a grant of £1,000 towards the costs of mapping and course design.  We agree to provide a further £200 to GMOA as a contribution to the mapping costs of the extended area of Mersey Vale.

9. NWOA Club Delegate Meeting: 

*Lakes 5. Derek Allison is the event director and his salary will have to come from the money raised by the event.  We are likely to be providing central computing services and may have to have an event planned on Angle tarn Pikes in case of difficulties on another area.

*JK 2015 Dick Towler is looking for permissions. This event may come under the oversight of the new post of BOF Major Events Manager.

*Coaching Committee: We heard from John Carberry that this BOF committee is being disbanded. There is a need to look carefully at the role of regional junior and talent squads. NW Junior Squad is providing good coaching for our juniors who very much appreciated their last weekends coaching.
*NWOA Finance: Much of the NWOA reserves will be needed to pay Derek Allison and the costs of mapping areas to be used for the 2014 Lakes 5. This means that the money available for grants to competitors in representative teams may be restricted.

*Assessor Scheme for major events. Consultation showed that this had been found to be useful so it will be continued, without events being named.

*NW Event Structure: A paper by Roger Jackson is to be circulated.

*Use of Social media: Sue will circulate a report.
10. Publicity and Marketing:  Graham Phythian has not so far succeeded in getting articles into local papers but is hoping to be more successful in the run up the Lyme Park events in May. Other preparations for publicity for these events are under active consideration. (Dave McCann)
11. New Printer Contract: Following email consultation Steve Lang has signed a new contract for the printer.

12. Club Kit: This has arrived and will be available to try on at the next Wednesday runs so we can see how the sizes work out and place orders.  We should have tops available for any placed runners to wear on the podium at the JK. Pictures should be placed on Facebook and the Newsletter.

13. Sainsbury’s Active Kids Tokens: Richard and Jennifer Gibbs have offered to collect Sainsburys Active Kids Tokens and there will be a collection box at all local events.

14. Who Does What and Development Plan: To be sent out soon.
15. Website: Ongoing.

16. Yvette Baker Trophy: Congratulations to our junior team in coming second in the North West Round and so earning a place in the final. Thank you to Vicky Thornton for organizing the team. The club agrees to pay the entry costs.

17. Coaching: Pete Hayes would welcome help with coaching his group of orienteers. We agree to organize this, probably as an extension of the Monday Clubnight activities. (Steve Fellbaum, Dave McCann and Vicky Thornton)

18. Macclesfield map: Alan Ogden is organizing a navigation event round Macclesfield as part of ‘Barnaby”. We agree to the use of our map of the area for this.
Next meeting Monday April 8th at Poynton
